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Simple tools, used in a smart way, for big resuits.

We deliver successful
project teams.

Improved project performance requires not only better project management methodologies, but
the integration of improved methodologies with skilled people and appropriate technology.

People
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Technology

www.ArchimedesConsulting.com

We can assist in each of the following areas:

New to formalized PM

e Fundamentals of Project
Management training

e Thinking Styles Assessment

e Basic project team development
skills

e Basic facilitation skills: group
project planning

e Project Management process
improvement

e Basic methodology development

e Initial tools and template
development

e Design and development of
electronic methodology and
hosting system (Intranet)

Somewhat experienced with
formal PM

e Creative problem solving
techniques

e Conflict resolution

* How to use project collaboration
tools

e MS Prgject (or similar] training

e Refine Project Management
processes

e Establish Program Management
Office (PMO)

e Integrate MS project into tools
and templates

e Implement and refine Project
Collaboration tools

Very experienced with
formal PM
* Project strategy and prioritization
e Influencing Skills
e Communication planning
e Advanced facilitation skills
e Project Portfolio Management
training

e Implement Project Portfolio
Management (PPM) systemns

e Create strong link between
business strategy and project
strategy

e Create “feedback” loop from
Project Closing to Project
Initiation (best practices)

e Integrate Risk Management
systems with methodology
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