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The BRAIN is a Metaphor & Key

In Understanding TAP Profiles

SEQUENTIAL                                          SIMULTANEOUS

LEFT BRAIN . . . . . . . . . . . . . . . . . . . . . . . . RIGHT BRAIN

BASIC PATTERNS

Focussed . . . . . . . Random

Details. . . . . . . . . . . . . . . . . Concepts

Facts. . . . . . . . Feelings

Scheduled, Punctual. . . . . . . . . .  . . Spontaneous

Notes. . . . . . Doodles

Organized, Efficient . . . . . . . . . . . . Free Flowing, Fun

Traditional . . . . . . . . Eclectic

Neat, Orderly . . . . . . . . . .  . . Decorative

Quiet. . . . . . . . . . Music

CONVERSATIONCONVERSATION

MEETINGSMEETINGS

ENVIRONMENT
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ANALYZER

IMPLEMENTER

SYNTHESIZER

COLLABORATOR

THINKERS

DOERS

SEQUENTIAL SIMULTANEOUS

Analyzer

What?

Key Words – Analytical, Logical, 
Mathematical, Technical, Factual

Office: clean and tidy
Value: facts and figures

Drives: a Volvo

Bank Balance off by 50 ¢: Who cares?

Jobs: – engineers, lawyers, Financial 
Managers, radiologist

Selling:  Give  them room

Team Role :  Decision Making Analysis
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Synthesizer

IF

Key Words: Synthesizing, Imaginative, 
Holistic, Inventive, Artistic, Intuitive

Value: Risk, Innovation, Experimentation & 
Self Discovery, Vision & Imagination

Drives: Red Vette, Prius

Bank Balance off by 50¢: Doesn’t know
Office:  File by stack

Jobs:  Artists, Entrepreneurs, Strategic 
Planners 

Selling: Close them NOW!

Team role: New Stuff!

Collaborator
Why? 

Key Words: Emotional, Understanding, 
Harmonizing, Expressive, Responsive, 
Amicable

Value: Interaction, Communication, 
Integrating Experience, Feelings & Meaning

Drives: a minivan
Bank Balance off by 50¢:  goes to the 
bank and apologizes for bothering them

Office: Photos of friends
Jobs: Social Workers, Teachers, Nurses

Selling:  How will affect the team?
Team role:  Negotiator, Team barometer
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Implementer
How?
Key Words: Procedural, Precise, Reliable, 
Organized, Practical, Thorough

Value: Quality, Reliability, Applying theory, 
Practicing Skills, Form & Structure

Drives: a Crown Vic
Bank Balance off by 50¢:  Spends 2 hours 
finding it

Office: Organized by work flow
Jobs: Administrators, Bookkeepers, Plant 
Managers, Operational Planners 

Selling: Proven Solutions
Team Role: Does all the work

ANALYZER

IMPLEMENTER

SYNTHESIZER

COLLABORATOR

THINKERS

DOERS

SEQUENTIAL SIMULTANEOUS

Value
Performance

Think Through
Ideas & Form

Theories

Facts & Figures

What?

Analytical
Logical

Mathematical
Technical
Discerning

Factual

Synthesizing
Imaginative

Holistic
Inventive
Artistic
Intuitive

Procedural
Precise

Organized
Reliable
Practical
Thorough

Emotional
Understanding
Harmonizing
Expressive
Responsive
Amicable

Quality
Reliability

Applying theory
Practicing Skills

Form & Structure

How?

Interaction
Communication

Integrating
Experience

Feelings & Meaning

Why?

Risk
Innovation

Experimentation
& Self Discovery

Vision &  
Imagination

If?
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20            40            60             80            100

ANALYZER

77

SYNTHESIZER

66

IMPLEMENTER

71

COLLABORATOR

62

Doing

EXPERIENTIAL

133

CONCEPTUAL

Thinking

143

RIGHT BRAIN

Simultaneous

128

LEFT BRAIN

Sequential

148

Sample Team Profile

PROBLEMS AND BARRIERS BETWEEN HEMISPHERES
How Left Brain People Limit Right Brain People

AS SEEN BY A LEFT BRAIN 
GROUP

AS SEEN BY A RIGHT BRAIN GROUP

· We restrict original thought.
· We lose sight of the goal.
· We place too many controls, 
policies and procedures on 
them.
· Red tape.
· We don’t stroke them 
enough
· Too much negative, not 
enough positive.
· Routine talks.
· Specific duties, they hate.
· Expecting them to be like 
us.
· Not brainstorming with them 
to get ideas.
· Not taking them seriously.

· They thwart creativity.
· Their need for dull details.
· Their innate stupidity.
· Can’t see the forest for the REDWOODS.
· Don’t know where their coming from.
· They think like robots.
· They’re insensitive to the human condition.
· They don’t cry.
· They use and even like numbers rather 
than thoughts.
· They have control.
· They don’t like to have fun.
· They resist change and innovation.
· Short fused.
· Single (or close) mindedness.
· Short tempered.
· Lack of flexibility.
· They feel they can control their (and our) 
destiny.
· They force decisions with their minority of 
data.
· “Consistency is the hobbgoblin of small 
minds” Emerson
· They are too judgmental, black and white, 
not gray, to say nothing of red, purple, 
chartreuse and puce.
· Inarticulate.
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PROBLEMS AND BARRIERS BETWEEN HEMISPHERES
How Right Brain People Limit Left Brained People

AS SEEN BY A LEFT BRAIN GROUP AS SEEN BY A RIGHT BRA IN 
GROUP

· Not doing paperwork.
· Don’t tell us when they have hired 
someone or when they are going on 
vacation.
· They don’t conform to policies.
· They leave detail and implementation to 
someone else.
· Surprises.
· No follow through on orders or requests.
· Shooting from the hip.
· Not talking to other departments.
· ‘Rash judgments.
· Leaking information.
· Making special “deals”.
· They ignore rate schedules.
· Preparing (or not making) budgets and 
then throwing them out the window.
· Not telling us what’s going on.
· Failing to recognize company has to 
conform to State, Federal and Local laws.
· Not recognizing that 5 minutes of their 
time could save 2 hours for someone 
else.
· Not backing up shortcomings.
· Failure to respond to requests for 
information.
· Fight problems, rather than solve them. 
· Not telling us about changes.
· Disorganized meetings.

· We limit their verbiage.
· We don’t read their verbiage.
· We criticize neatness.
· We withhold information they 
ask for.
· We don’t analyze the task.
· We frustrate their need for 
clarification.
· We don’t share creative 
opportunities with them.
· We don’t respect their need 
for details.
· We make them ask us for 
data too often.
· We expect them to reach 
unrealistic goals.

“Once again, forensic 
science using the 

undeniable facts of blood 
type, fingerprints, and 

spectrographic analysis 
of paint fragments prove 

beyond a doubt. ...“

“This accident demonstrates 
the lethal combination of drunk 
driving and faulty car design.  
These two issues are national 
in scope and deserve urgent 

Congressional attention if 
future generations are to be 

adequately protected. .

“At 1:15 A.M., Thursday, 
April 9th, on Route 9, 15 
miles north of Columbus 
a black, 1989 Plymouth, 
4-door sedan traveling at 
75 miles, per hour in a 35 

mph zone…”

“Tearful, screaming mother 
attacks the cowering suspect 
as irate police officers hold off 
an angry mob at the terrifying 
scene of a tangled school bus 

and the accident’s bloody 
victims. . .

Four Reporters Views of the Same Accident
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RATIONAL

Looks OK…the facts 
seem to check out … 

the numbers add up.  It 
could be a “go”.

VISONARY

What a terrific idea!  I can 
see it 10 years out!  I can 
really picture its impact!

SAFEKEEPING

It’s possible, but I see 
some potential risks 
here.  I’d wait until all 
the questions are fully 

answered.

GUT FEELING

Oh, WOW…It’s a winner!  
I’ve got tingles all over my 

body!

Four Reactions to a HOT Idea


